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To ensure the trust of our people, those with whom 
we do business and our stakeholders, this report is 
published to provide a clear overview of the Group’s 
social, economic and environmental performance. 
The quantitative data provided has been verified by 
the Group’s internal auditors.

GUIDELINES USED FOR THIS REPORT:

• Global Reporting Initiative GRI-G3, 1 Sustainability Reporting Framework 

• Bursa Malaysia Corporate Social Responsibility Framework 

• Hong Leong Group Corporate Social Responsibility Framework 

• ACCA Malaysia Sustainable Reporting Guidelines for Malaysian Companies 

• ISO 26000:2010 Guidance on Social Responsibility 

SCOPE OF REPORT

PERIOD COVERED: 2012 July 1 to 2014 June 30

COVERAGE: The Report covers our business presence in Malaysia 
and our operating company for real estate in Singapore, GuocoLand 
Limited. 

The Operating Companies mentioned in the Report are Dynacraft  
Industries Sdn Bhd, Guocera Holdings, GuocoLand Limited, 
GuocoLand Malaysia, Hong Leong Bank, Hong Leong Islamic 
Bank, Hong Leong Yamaha Motor, Hume Cemboard Industries, 
Hume Industries, Hume Cement, Hume Marketing, Hume Furniture 
Industries, Hong Leong Financial Group, Malaysian Newsprint 
Industries, Southern Steel, and Thistle Hotel.
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The Hong Leong Group began as a small building materials 
trading company. The year was 1963 and Malaysia, its birth 
country, was then on the edge of change and growth.

The Group embarked on its entrepreneurial journey in tandem 
with the industrialisation and rapid economic growth of 
Malaysia. Holding to its values of quality, honour, integrity 
and its ability to identify and respond to the industrial needs 
of the nation, the Group grew rapidly in its early years.

Today, the Group’s operations spans across the globe, from 
the shores of Malaysia to China, US, Oceania and the UK. With 
listed companies on several stock exchanges around the world 
and with over 45,000 workforce, the Group's reach has gone 
beyond the shores of its home base into global proportions.

Standing on its strong heritage and armed with its 
commitment to embrace technological developments along 
with professional management structures, systems and 
methodologies, Hong Leong Group is poised to take on the 
challenges of a global business in the 21st century.

THE HONG LEONG GROUP 



OUR 
VALUES

To consistently 
provide goods and 

services of the highest 

quality  
at affordable prices

To pursue management  
vision and foster  

entrepreneurship

To nurture and  
be committed to 

innovation

To enhance  
the quality of  

human 
resources  

as the essence of 
management excellence

To improve existing 
operations and to 

position for expansion 
and new opportunities  

in pursuit of 

progress

To create wealth for the 

betterment 
of society

To conduct business with 

honour

To ensure  
oneness

in purpose, harmony 
and friendship in the 
pursuit of prosperity  

for all

OUR COMMITMENT TO
CORPORATE SOCIAL RESPONSIBILITY

MAKING A POSITIVE DIFFERENCE IN SOCIETY 

Our CSR blueprint sees the Group working closely with a broad spectrum of internal 
and external Stakeholders where businesses are always conducted with integrity and 
full cognisance of its impact in the community and society as a whole. 

In the course of developing this blueprint for our work in the area of CSR &  
Sustainability, we have methodically developed distinct, forward-looking values; 
namely quality, entrepreneurship, innovation, honour, human resources, unity, 
progress and social responsibility.

These values will serve to focus us on a long-term view of the social and environmental 
business imperatives that will help shape our future. 



OUR CSR ROADMAP
In 2012, we worked to develop a five-year CSR & Sustainability Framework, with six clear priority areas, or “pillars”, to structure our efforts.  
We identified our aspiration, within each pillar with input from key internal and external stakeholders in alignment with the Bursa Malaysia CSR Framework.

INTEGRATION INTO  
BUSINESS STRATEGY

ENVIRONMENT AND 
ETHICS

COMMUNITY 
EMBEDMENT  
AND PHILANTHROPY

STAFF ENGAGEMENT  
AND DEVELOPMENT

UNIFIED GROUP 
CONTRIBUTION

GROUP 
SUSTAINABILITY 
REPORTING

Each operating company abides by a 
CSR Strategy that includes integration 
with business strategy, environment 
and ethics/governance, community 
embedment and philanthropy, staff 
engagement and development, annual 
unified Group initiatives and the Group 
Sustainability Reporting.

Initiatives have resulted in significant 
savings. Across the operating 
companies, activities to reduce 
the usage of power consumption 
have been implemented. On water 
conservation, there have been 
various steps taken which includes 
setting-up of a water treatment plant, 
ensuring the safe discharge of waste 
water into waterways, collection of 
rainwater catchment to be re-used 
and continuously assess the usage of 
industrial equipment and appliances.

We remain firm in our belief that 
education is a stepping stone out of 
poverty. As such, Hong Leong Foundation 
continues to support underprivileged 
children by granting scholarships. 
Meanwhile, operating companies within 
the Group also provide scholarships 
to deserving employees’ children, 
whilst contributing time, energy and 
resources to upgrade several schools 
and community halls across the country. 
The Group has always encouraged those 
from other disadvantaged sectors of 
society to participate and/or request for 
our assistance. These include people 
with disabilities and the Orang Asli 
community.

There is a growing number of volunteers 
from among the Group’s employees.  
This in itself is evidence that many are 
leaving behind the “what’s in it for me” 
mentality to take on a more positive 
approach of “what can I do to help” 
instead.

There are now an increasing number of 
Group-wide efforts.  More importantly, 
the operating companies have embraced 
these efforts and own the programmes.

For example; Science of Life Studies 
(SOLS), The Community Chest (TCC) 
and the 3Rs of Reducing, Reusing and 
Recycling programme.

Sharing our CSR & Sustainability progress 
with our stakeholders is a key part of 
Hong Leong Group’s journey to grow 
our business sustainably and making 
a positive difference in the society. We 
started with creating awareness about 
our CSR roadmap, followed by garnering 
support from the management, 
identifying focal points responsible 
to rollout CSR activities and oversee 
the timely submission of the reports 
focusing on impact stories of the 
projects carried out. We are encouraged 
by the progress that we are making and 
being transparent, about our goals, our 
successes and the lessons learned helps 
us to continuously improve.

Although CSR strategies are in place 
within each operating companies, there 
are gaps that needs to be addressed 
mainly to prioritise business operations 
with CSR in mind. There is a need to 
realign the integration of CSR strategies 
within each operating companies.

We continue to strive for more 
innovative ideas and bigger savings in 
the form of reducing carbon footprints 
with the end objective of measuring our 
own energy consumption.

For operating companies to look into 
activities beyond the one-shot deal, 
cash contribution, and communal 
initiatives.

To foster a climate that makes it easier 
for staff to engage in the Group’s 
community projects.

To make the participation and level of 
commitment consistent across operating 
companies.

To ensure a thorough and timely 
reporting compliant with the new 
reporting structure. 

ACTION POINTS FOR 2015: ACTION POINTS FOR 2015:
Plans to conduct a holistic CSR workshop 
have been established to engage senior 
management in formulating strategic 
development and execution, whilst 
enhancing awareness about our CSR 
initiatives within the Group.

All our operating companies in Malaysia 
have adopted Environment Policy , 
and our CSR Workshop will re-enforce 
to follow through the requirements as 
indicated in the policy. 

CSR workshop will include training to 
provide guidance to employees beyond 
the normal feel-good shelters and 
home visits, whilst inculcating a long 
sustainable approach and solutions in 
our communal work. 

Although we have projects that involve 
the entire Group, the CSR workshop 
will further influence each operating 
companies to develop their own CSR 
engagements in the areas of community 
embedment. 

To encourage participation in current 
projects such as the ‘Futsal League’ 
whereby each operating company 
sponsors a team from a home or shelter 
to play in Hong Leong Group Futsal 
league.

To provide better guidance to the Focal 
Points about the reporting structure 
and to gather informative content of 
the CSR activities carried out from each 
operating company. 
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OUR CSR ROADMAP

INTEGRATION INTO  
BUSINESS STRATEGY

ENVIRONMENT AND 
ETHICS

COMMUNITY 
EMBEDMENT  
AND PHILANTHROPY

STAFF ENGAGEMENT  
AND DEVELOPMENT

UNIFIED GROUP 
CONTRIBUTION

GROUP 
SUSTAINABILITY 
REPORTING

Each operating company abides by a 
CSR Strategy that includes integration 
with business strategy, environment 
and ethics/governance, community 
embedment and philanthropy, staff 
engagement and development, annual 
unified Group initiatives and the Group 
Sustainability Reporting.

Initiatives have resulted in significant 
savings. Across the operating 
companies, activities to reduce 
the usage of power consumption 
have been implemented. On water 
conservation, there have been 
various steps taken which includes 
setting-up of a water treatment plant, 
ensuring the safe discharge of waste 
water into waterways, collection of 
rainwater catchment to be re-used 
and continuously assess the usage of 
industrial equipment and appliances.

We remain firm in our belief that 
education is a stepping stone out of 
poverty. As such, Hong Leong Foundation 
continues to support underprivileged 
children by granting scholarships. 
Meanwhile, operating companies within 
the Group also provide scholarships 
to deserving employees’ children, 
whilst contributing time, energy and 
resources to upgrade several schools 
and community halls across the country. 
The Group has always encouraged those 
from other disadvantaged sectors of 
society to participate and/or request for 
our assistance. These include people 
with disabilities and the Orang Asli 
community.

There is a growing number of volunteers 
from among the Group’s employees.  
This in itself is evidence that many are 
leaving behind the “what’s in it for me” 
mentality to take on a more positive 
approach of “what can I do to help” 
instead.

There are now an increasing number of 
Group-wide efforts.  More importantly, 
the operating companies have embraced 
these efforts and own the programmes.

For example; Science of Life Studies 
(SOLS), The Community Chest (TCC) 
and the 3Rs of Reducing, Reusing and 
Recycling programme.

Sharing our CSR & Sustainability progress 
with our stakeholders is a key part of 
Hong Leong Group’s journey to grow 
our business sustainably and making 
a positive difference in the society. We 
started with creating awareness about 
our CSR roadmap, followed by garnering 
support from the management, 
identifying focal points responsible 
to rollout CSR activities and oversee 
the timely submission of the reports 
focusing on impact stories of the 
projects carried out. We are encouraged 
by the progress that we are making and 
being transparent, about our goals, our 
successes and the lessons learned helps 
us to continuously improve.

Although CSR strategies are in place 
within each operating companies, there 
are gaps that needs to be addressed 
mainly to prioritise business operations 
with CSR in mind. There is a need to 
realign the integration of CSR strategies 
within each operating companies.

We continue to strive for more 
innovative ideas and bigger savings in 
the form of reducing carbon footprints 
with the end objective of measuring our 
own energy consumption.

For operating companies to look into 
activities beyond the one-shot deal, 
cash contribution, and communal 
initiatives.

To foster a climate that makes it easier 
for staff to engage in the Group’s 
community projects.

To make the participation and level of 
commitment consistent across operating 
companies.

To ensure a thorough and timely 
reporting compliant with the new 
reporting structure. 

ACTION POINTS FOR 2015: ACTION POINTS FOR 2015:
Plans to conduct a holistic CSR workshop 
have been established to engage senior 
management in formulating strategic 
development and execution, whilst 
enhancing awareness about our CSR 
initiatives within the Group.

All our operating companies in Malaysia 
have adopted Environment Policy , 
and our CSR Workshop will re-enforce 
to follow through the requirements as 
indicated in the policy. 

CSR workshop will include training to 
provide guidance to employees beyond 
the normal feel-good shelters and 
home visits, whilst inculcating a long 
sustainable approach and solutions in 
our communal work. 

Although we have projects that involve 
the entire Group, the CSR workshop 
will further influence each operating 
companies to develop their own CSR 
engagements in the areas of community 
embedment. 

To encourage participation in current 
projects such as the ‘Futsal League’ 
whereby each operating company 
sponsors a team from a home or shelter 
to play in Hong Leong Group Futsal 
league.

To provide better guidance to the Focal 
Points about the reporting structure 
and to gather informative content of 
the CSR activities carried out from each 
operating company. 

The six pillars include:

• Integration into Business Strategy
• Environment and Ethics

• Community Embedment and Philanthropy
• Staff Engagement and Development

• Unified Group Contribution
• Group Sustainability Reporting
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Hong Leong Islamic Bank have recorded a 3% reduction of waste in their efforts to go paperless.

Equally worth noting is the target for a 5% reduction in paper used at Hume Industries.

GUOCERA 81.4%
SOUTHERN STEEL 5.5%

At operations level in Hong Leong Assurance, there is a strong advocate of switching off lights and air 
conditioning units; much earlier than its scheduled time. This practice has reaped results with electrical 
consumption down on a kilowatt-per-hour-track.

Elsewhere, Carsem has implemented an Efficient Electrical Energy Management of Installation Policy. 
This falls under Regulation 6 of the Efficient Management of Electrical Energy Regulations 2008. This 
encouraged the Facility Department to introduce energy conservation programmes resulting in 631,579 
KwH savings in energy in 2013 and 434,286 KwH of savings in 2014.

Meanwhile, Hong Leong Yamaha Malaysia's (HLYM) focus on energy conservation has paid off with 
savings of 2.3% in 2013 and 2.6% in 2014. As a measure on keeping the energy levels low, HLYM has 
replaced air compressors with energy saving inverters, motion sensors in conference rooms and conducted 
audits to check electrical and air compressor leakages. 

Dynacraft's energy initiatives and their impact:

ENERGY SAVING INITIATIVES ENERGY SAVING
Conversion of offices T5 fluorescent lights to LED  
T8 FL lights

RM230/month

Evaluation of rental air compressor RM9,000/month versus RM7,000/month

Reduction of air usage RM29,000 by shutting down compressor No. 3

Maintaining condensate water temp in IP2 cooling 
tower at a maximum of 85 °F

RM11,980/month through reduction in 10% chillers

Hong Leong 
Manufacturing 
Companies Energy 
Consumption (MWH) 
for FY2012/2013:

912,577

Introduction 
of the Energy-

Saving 
Campaign

Sustenance 
Reward: KPI 

(Points) & 
Energy Savings 
Yearly Bonus

Kick-start and 
communicate 

energy-
saving tips via 

various key 
communication 

routes

Monitoring and 
track success of 

campaign

GREEN INITIATIVES
“ ”

If I reuse paper and a colleague reuses another piece of A4 paper then that would be two less papers wasted.  
Now, if every time I feel like printing something I think twice, nay thrice before I do; I’m off to a good start.

To embed the practice of conservation within all the operating companies under 
Hong Leong Financial Group, a full- circle plan is currently in the works. It begins 
with the engagement of staff on ways to conserve and the mounting of a full 
internal communications campaign creating awareness and buy- ins. To ensure 
progress of the campaign and action from staff, a proposal to include a reward 
system tied to key performance indicators is also currently in the works.

Determine 
energy saving 

tips to be 
disseminated to 

employees

HUME CEMBOARD 
INDUSTRIES 3.2%

HUME CEMENT 9.9%
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LOCATION CURRENT TYPE QTY TOTAL WATTS1 PROPOSAL QTY TOTAL WATTS2
TOTAL ENERGY

SAVINGS PROGRESS
Car Porch Fluorescent 96 3,456 watts T5 Retrofit 96 2,688 watts 768 watts Done

Lobby Skirting Fluorescent 20 720 watts T5 Retrofit 20 560 watts 160 watts Done

Back House Fluorescent 1000 36,000 watts T5 Retrofit 1000 28,000 watts 8,000 watts Done

Restaurant Halogen 196 9,800 watts LED Spotlight 196 980 watts 8,820 watts Done

Meeting Rooms Halogen 100 5,000 watts LED Spotlight 100 500 watts 4,500 watts Ongoing

Guest Rooms Fluorescent 1300 46,800 watts T5 Retrofit 1300 36,400 watts 10,400 watts Ongoing
1 Existing 36W Lamps x Ballast Lost
2 Existing 36W Lamps x After Conversion

Total (before)

101,776
WATTS

69,128
WATTS

Total (after)

Current use (before conversion) Current use (after conversion)

32,648
WATTS

Total saving

RM286Total saving 
per day

RM8,580Total saving 
per month

RM102,960Total saving 
per year
* Thistle Port Dickson Resort - Electricity Saving Plan.

GREEN INITIATIVES

Dynacraft has seen a downward trend in water consumption at its IP2 plant by over 10,000 metre cube 
and at the Technoplex plant by over 300 metre cube from January to June 2014. Given efforts like reducing 
the number of columns and regeneration at DI water plant and optimisation through reducing the usage 
of machines, the downward trend is expected to continue.

Whilst at GuocoLand, the Goodwood Residence development in Singapore has taken water conservation 
to heart. Fitted with a sophisticated water recycling system embedded in its landscape drainage 
features, this system functions as a collection centre for rainwater which is then harvested. Tanjong Pagar 
Centre, still under construction, is closely following suit in the awards field for its environmentally friendly 
designs.

Thistle Hotels Malaysia is taking the conservation efforts to greater heights by institutionalising 
conservation practices in its kitchens, which has seen a reduction of 25%, whilst the guests rooms have 
also shown a significant reduction of the hotel's overall power consumption. Not to be missed is the hotels 
efforts in having an irrigation system where rainwater is collected and harvested, which helps with the 
maintenance of its landscape. 

Thistle Hotels has also started to look into energy saving costs by switching off electricity of its appliances 
in the kitchen, laundry areas, and internal and external lighting when not in use. They are also considering 
a staggered change from halogen to solar lights as this will help further save the environment. On top of 
that, there is a business reward affix to this according to an internal study - 32,648 watts or nearly MYR300/
day saved. 

Did you know, that there is only 3% fresh water left in the world? Statistics show 
that only 1% is left for human consumption! The rest? Frozen in glaciers or polar 
ice caps or deep within the earth.

We all live on the same planet sharing, and unfortunately, wasting the same resources. It is not up to 
someone else to make sure we have water for us and our generation to come. The time to take action is 
now!

To be a positive force, we must take active measures to conserve water. 

- 101.78 kw x 24 hrs 
101,776 watts

1000
= 2442.72 x 0.365 c

= RM891.59 per day

69,128 watts

1000
- 69.128 kw x 24 hrs 

= 1659.1 x 0.365 c 

= RM605.57 per day

Speaking largely about conservation and ways to go about it is a good first step which leads to taking the right action. Indeed, the conversation may still be about 
cost but the many complexities of costs are now brought into the discussion. 

The Department of Occupational Safety (OSHA) and the Department of Environment have imposed strict emission and discharge requirements on companies 
operating in Malaysia.For example, Southern Steel Berhad complies with these requirements. It goes without saying that this is very much in tandem with the 
implementation of the Hong Leong Group’s CSR pillars of integrating business strategies with the Group’s CSR strategy.
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Going Deep - Marine Conservation Programme - Artificial Coral Reef Project

Artificial reefs, over time have become part of 
the natural environment providing shelter for 
sea creatures and planktons whilst encouraging 
coral formation. Artificial reefs contribute to the 
restoration, preservation and conservation of their 
natural counterparts.

Hume donated concrete blocks and contracted a 
diving company to set the blocks at a depth of  
14 metres at a site in the north-eastern side of 
Soyak Island opposite Tioman Island.

In late 2013, Hume Industries-
Cement & Concrete carried out the 
Artificial Coral Reef Project. It was a 
first for the company and the Group 
on the whole. An 'out-of-the-box' 
thinking!

GREEN INITIATIVES
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STANDARD ISO 14024 ISO 14021 ISO 14025

TYPE I II III

Generic Name Eco-Labeling Self-declared Environmental Claim Environmental Declaration

Target Audience Retail Consumer Retail Consumer Industrial / Retail Consumer

Communication Method Environmental Label Text and Symbol Environmental Profile Data Sheet

Scope Whole life cycle Single aspect1 Whole life cycle

Criteria Yes2 None None

Use of LCA3 No No Yes

Practitioner Third Party First Party Third / First Party

Certification Yes Generally No Yes / No

Governing Body Eco-Labeling Body Consumer Bureau Accreditation Body

• is in compliance with all relevant regulatory requirements and industry standards,
• understands and applies EMS across all levels of the organisation,
• insists all employees and contractors’ personnel are competent to undertake their work with 

environmental consciousness, 
• assesses the environmental consequences of all activities and introducing appropriate control measures, 
• adopts energy efficiency, and
• sets annual performance targets with support plans.

(a) MNI’s EMC conforms to the ISO 14001. A full-time Environment Manager administers the ISO 14001 system 
and adheres to related environmental laws. Representatives from each operating section complies with 
the ISO and other regulatory standards to ensure environmental objectives and targets are met.

(b) Carsem is certified with ISO 14000 and conducts regular aspect and impact analysis. The team oversees 
the Company’s environmental performance to ensure compliance with legal requirements. It effectively 
monitors air, water, waste and noise emitted from the factory to ensure environmental performances are 
within safety limits as required by local authorities. The SHE Team is also responsible for the prevention 
and monitoring of air and water pollution, chemical control and waste management.

(c) Guocera factories in Meru and Kluang are certified with ISO 14001:2004. Certification reflects Guocera’s 
emphasis on compliance with the statutory environmental act. Guocera Kluang’s ceramic plants have 
also achieved the zero effluent discharge target. The effluents are recycled back into the process.

(d) Guocera’s ceramic wall and floor tiles are certified with Sirim’s Eco-Labeling Scheme. * Certificate of Sirim’s Eco-Labeling Scheme

Eco Labels are certifications obtained as a proof that products are processed in specific eco-friendly environments. Seeking 
and obtaining such labels is making a public stand that it wants to be an active player in efforts to ensure manufacturing 
processes are in tandem with environment conservation, and Hume Cemboard did just that.

Each operating company in the Group has formed an Environmental Management Committee (EMS) tasked to promote 
good environmental management. Members have committed to intervene when they encounter environmentally unsound 
practices and to help ensure that their company:

* Environmental labels & Declarations1 A specific aspect of a life cycle or a single environmental attribute
2 Product environmental and function criteria
3 LCA means Life Cycle Assesment

GREEN INITIATIVES
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The Group maintains high 
standards of business practices. 

The desire to do what is right by stakeholders every day and everywhere drives 
this; a responsibility we take very seriously. This covers financial management 
practices, an enterprise risk management structure that guides management, 
the dissemination of fair, timely and easy to understand financial reports, the 
practice of responsible marketing and selling of our products.

While this has found its way to many discussions on corporate social responsibility, 
it’s always been integral to commercially sustainable businesses like ours.

Transparency and consistency in 
procurement process is one we 
take very seriously.

Guocera’s Purchasing Committee is composed of purchasing and technical people 
who ensure that all bases are covered; from specifications and evaluations to 
supply terms. Tenders are also well documented and follow strict procedures.

Both, Hume Cemboard Industries (HCI) and Dynacraft strictly require that tender 
documents are accompanied by papers on the project’s alignment to company 
strategy and business benefits. This helps make certain that tenders are for projects 
that have a commercial impact.

It goes without saying that the tendering process considers product quality, 
reliability, support, supply assurance, capability of bidders, and cost. Those short-
listed go through an even more stringent financial health and reference checks as 
well as equipment checks to ensure they are abiding by national or internationally 
accepted standards and certifications. Suppliers provide samples which undergo 
laboratory tests and a production trial run to determine performance and fit.

Quality Control is one we live and 
breathe everyday. We are, after all, 
only as good as the products we 
roll out to the market.

Producing quality products every time is a mantra we have in the Group. To do 
this, we must commit to:

• implementing and operating a quality management system that complies 
with the requirements of iso 9001:2008, and the principles of performance 
improvement set out in the standard,

• meeting regulatory, legal and other relevant industrial requirements or 
product standards,

• identifying quantifiable quality key performance indicators in the business 
plan and reviewing it periodically for continuous improvement,

• increasing quality awareness among group employees and training them 
according to requirements, and

• communicating the quality policy and ensuring it is understood within the 
organisation and is readily available to all employees and interested parties.

Here we showcase a few of quality management initiatives:

• ISO/TS 16949 quality system, Dynacraft,
• ISOP 9001:2008 QMS, Southern Steel,

Carsem's policy is to provide products and services of 
the highest quality through a "ZERO DEFECTS TODAY!" 
preventive quality culture. The core structure of this 
quality system is based on ISO 9001 and ISO/TS 16949 
standard requirements. It has continued to evolve by 
adopting world-class best practices and controls. 

Product traceability is maintained throughout the 
manufacturing process via the MES e-database. MES 
stores product manufacturing information via barcode 
scanning. Each lot received in Carsem is inventoried and 
tracked until it is chipped out with an identified flow. 
All materials and tools are barcoded as shown in the 
diagram below:

MEETING ISO STANDARDS
1

2

3

• ISO/SIRIM/BVQI certification, Southern Steel,
• MS ISO 13006 and ISO 10545 which outlines the technical specifications for 

ceramic tiles (Guocera),
• ISO 9001:2008 QMS, GuocoLand Malaysia, and
• ISO 9001 and ISO/TS 16949, Carsem.

Quality Management Systems outlines the necessary standards for products 
to meet desired quality and specifications. It also covers general requirements 
for the testing and calibrations of laboratories; the definitions, classification, 
characteristics and markings of products. Environmental related certifications 
consist of Environmental Management Systems requirements and Eco-
Labelling Criteria. Our Occupational Health and Safety Management Systems 
are also certified.

Carsem adopts a “Zero Defects Today!” policy. Product traceability is maintained 
throughout the manufacturing process via the Manufacturing Execution System 
(MES) e-database. Through MES, product manufacturing information is easily 
accessed with barcode scanning.

Guocera is a reputable brand in the global marketplace with many of its 
products used in prestigious commercial and residential developments in over 
50 countries.

Additionally, Guocera progressively conduct research and development as well 
as testing and quality monitoring. This is done by its subsidiary company Ceramic 
Research Company Sdn Bhd. Its commitment to quality include checks for heavy 
metals such as lead and cadmium using the leaching method. It also tests slip 
angles against market accepted standards.
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GuocoLand Malaysia uses 'Project 
Quality Plan' methodology 
that monitors the verification, 
inspection and testing points at 
various stages of a project.

By doing so, GuocoLand Malaysia (GLM) is able to monitor, measure and 
analyse processes to deliver quality homes and commercial premises that 
projects capital appreciation.
 
GLM conforms to ISO 9001:2008 statutory and regulatory requirements. This 
ensures that inspections are done, reports are submitted and actions are taken 
at important stages of the construction by those within the company. Audits are 
planned on yearly basis and independent auditors are assigned to conduct the 
inspection. 

COMPANY TYPE
GUOCERA 
AWARDS

Ceramic
Research
Company

Laboratory Quality System ISO/IEC G25 - 17025 1995

GTI Kluang Quality Management 
System

ISO 9001:2008 1994

Ceramic Tiles Standard MS ISO 13006:2003 1998

Environmental 
Management System

ISO 14001:2004 2008

Occupational Safety & 
Health Assessment Series

OSHAS 18001:2007 2012

Sirim Eco-Labeling Scheme Sirim Criteria 022 2012

GTI Meru Quality Management 
System

ISO 9001:2008 1995

Ceramic Tiles Standard ISO 13006:2003 1992

Environmental 
Management System

ISO 14001:2004 2012

QUALITY STATEMENT GOALS / TARGET

Reliable Quality and Responsive For projects governed by the 
Ministry of Housing: 24 calendar 
months for landed properties; 36 
calendar months for buildings

Comprehensive homes At least one unique selling point per 
project

Functionality/Building Design 80% of responses rated three and 
above by customers

Pricing 20% appreciation upon vacant 
possession of the products

Comply with ISO 9001:2008 Three and below

Customer Satisfaction 
Measurement

80% of responses rate three and 
above

Continual Improvement At least 70% of planning scope

Pursuing certification and 
accreditation displays the Group’s 
commitment to delivering products 
of high quality standards.

We exist because there is a market 
that believes in our products.

Purchase is one measure of faith in the product; another measure is through 
surveys that measure satisfaction. 
 
Hong Leong Bank conducts internal surveys on a monthly basis and a larger 
external survey yearly. Knowing what customers like about our products is 
detrimental as knowing what areas can still be improved upon. 
 
The Bank’s Service Mindset Transformation Programme (SMTP) is tracked with 
measurements linked to staff performance and incentives. A Customer Experience 
Council (CEC) comprising employees from various functional departments and 
across levels has been formed. Each member of the council represent a customer’s 
interests and raises issues affecting customer experience and service delivery. 
 
In short, the shift is from a customer service mindset to customer experience 
mindset. This can be achieved, in part, with a motivated and engaged workforce.

There has to be honesty in 
advertising.

Hong Leong Financial Group Customer Charter: 
 
• Accountability - Compliance with laws and regulations 
• Fairness - Fair and reasonable action that is consistent and ethical 
• Privacy - Safety and security of customer information 
• Reliability - Industry cooperation for secure, reliable and trusted  

  financial services 
• Transparency - Provision of clear, relevant and timely information with a  

  balanced view of benefits and risks 

Honest communication on the features of our products and services has 
increased customer's trust and confidence. This way, we help our customers to 
make informed and correct decisions. 
 
Many of our operating companies across the business groups adhere to this 
practice; from manufacturing and distribution, to banking and financial services, 
to principal investment, to property development and investment, to the 
hospitality and leisure divisions.

We hold sacred to our Code of 
Ethics - We Live It!

The Board Audit and Risk Management Committee assesses internal controls, 
audit findings, statutory requirements, related party transactions and 
management responses. 
 
We believe in fair play, advocate a level playing-field and do not adhere to a 
collusion model.

5
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We know how important education is, and we have no hesitation to support those who deserve it. In 2014, 
29 new scholarships were given away to children of employees. Since 1983, over RM6.3 million has been 
disbursed to over 500 scholars in pursue of diplomas, undergraduate degrees and pre-university studies. 

SCHOLASTIC AWARDS ARE ALSO HANDED OUT FOR THOSE WHO DO WELL IN THEIR 
EXAMS.

Our employees are the keystone of the Group’s 
success and more than just standard employee 
benefits are given. Group HR innovatively structures 
benefit packages to encompass all areas of each 
OC’s employees’ lives. Our Total Rewards package 
focuses on what matters to them most – their 
health, money, career and life. Benefits provided 
to our full-time executives include:

• Medical and hospitalisation costs
• Dental coverage for employees, spouses and 

eligible children
• Group Term Life and Annual Leave
• Housing Loan Interest Subsidy

Employees of Hong Leong Bank, Hong Leong 
Assurance and Hong Leong Capital Berhad enjoy 
Employee Provident Fund contributions of 16% 
which is higher than the statutory requirement of 
12%.

The Hong Leong Group also offers housing and car 
loan interest subsidies. Medical expenses up to 
RM20,000 are granted to employees at executive 
grade and above aside from Excess loss insurance, 
Group PA and Group Term Life Insurance. Non-
executive employees are protected as well; upon 
retirement they receive the equivalent of 20 days 
wages, the amount of which is computed based 
on last drawn salary, for each completed year of 
service.

GROUP SCHOLARSHIP

DIVERSITY

EXAMINATION SCORE NO OF STAFF’S CHILDREN

2011 2012 2013

Dynacraft UPSR 4As 18

PMR 5As 19

SPM 6As 07

Carsem UPSR 5As 323 33 37

PMR 6As 27 48 54

SPM 8As 09 10 12

STPM 3As 01 02

COMPETITIVE 
BENEFITS

People may differ visually such as based on their 
gender and ethnicity, or invisibly in cultural and 
educational background and personality. We do 
not discriminate by race, age, gender, ethnicity, 
disability, pregnancy, religion, political affiliation, 
union membership or marital status be it for 
hiring, employment practices of promotions, 
rewards and access to training. We promote 
equal opportunity with a strong emphasis on 
merit-based promotions.

OUR PEOPLE

“

”

A COMPANY IS NOT 
AN ORGANISATION. 
IT TAKES PEOPLE 
TO TRANSFORM A 
COMPANY INTO AN 
ORGANISATION. 
THE SUM TOTAL OF 
THE STAFF IS THE 
GROUP’S STRENGTH, 
AND THEIR 
CONTRIBUTIONS 
ARE THE GROUP’S 
RESULTS.

TAN SRI QUEK LENG CHAN
Executive Chairman of Hong Leong Group
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The Group invests on the continued development of 
its people. This is done in alignment with business 
priorities to equip employees with required skills 
to advance in the Group horizontally or vertically.

The Integrated Talent Management approach 
provides a critical link between performance, 
dialogue and rewards. It provides a framework for 
performance discussions and gives employees a 
voice their own professional development. 

HCI and Dynacraft regularly conduct a Training 
Needs Analysis (TNA) to help narrow competency 
gaps.  

The minimum notice period for organisational 
change affecting employees is one month. In 
practice, this may be shortened with the explicit 
consent of the employee. 

Over at Thistle, continuos training provides the 
business with multi-skilled employees who are 
committed and dedicated to their job and to the 
organisation. We have developed a programme 
called “Our World Class Way”. It covers everyone in 
the organisation and its objective is to see world 
class standards being followed in a distinctively 
Thistle approach and style. 

Hong Leong Group practices and supports the multiple lifestyles and personal characteristics of it's employees. The management strongly advocates various 
management activities which includes educating it's employees and providing support for the acceptance and respect for various racial, cultural, societal, 
geographical, economical and political backgrounds.

TRAINING AND 
DEVELOPMENT

regular inspections

safety signage in high 
risk areas

engineering and 
administrative control 

enforcement

accident investigation and 
taking of requisite corrective and 
preventive action

awareness campaigns

monthly audit on 
safety issues

competency and 
licensing through 
training

OUR BEST PRACTICES IN THIS REGARD

OUR PEOPLE

Our manufacturing facilities are certified with ISO 14001:2004 and OHSAS 18001 for health and safety 
management systems. We collect data from each of our facilities regularly and we use that as basis for 
operational improvement. With such commitment to safety, it is no surprise we have received awards for 
innovation and commitment to continuous improvement. 

Hume Cemboard Industries's (HCI) Safety and Health Committee comprise representatives from several 
levels of the organisations, and is tasked to ensure compliance with the Occupational Safety and Health 
Act 1994 and other regulations. 

HCI and Dynacraft's portfolio of training depends on the staff’s nature of work. Safety training includes 
Personal Protective Equipment, Forklift Safety, Confined Space, Hearing Conservation, ERT/Fire Squad, 
Mock Drill & Evacuation, Safety Committee (internal), Dust Collector - Competent Person, Chemical 
Handling, Lockout Tad out and Safe Working at Height.

SAFETY FIRST04 05
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YEAR
VERY  

SATISFIED SATISFIED MODERATE
NOT  

SATISFIED
NOT  

APPLICABLE

2010 7 46 40 5 2

2011 7 49 37 5 2

2012 6 40 45 7 2

One such sample of an operating company tracking employee satisfaction is Dynacraft:

Performance management begins by extracting 
Key Performance Indicators (KPI) from business 
plans and assigning them to individual employees 
where appropriate. Over the course of the year, 
progress and achievements are documented. 
Where under-performance is noted, coaching and 
assistance is extended by the manager to help the 
employee achieve set goals. At year end, manager 
and staff come together for an assessment of 
performance and general achievements, and 
rewards like bonus and increments are extended 
where appropriate, the quantum directly affected 
by performance.  
 
All operating companies in the Group ascribe to 
this process.

PERFORMANCE 
MANAGEMENT

The Group strives toward customer and employee satisfaction. The Group recognises that employee well-
being and satisfaction levels directly affect organisational performance and success. 
 

CUSTOMER & EMPLOYEE SATISFACTION

EMPLOYEE ENGAGEMENT
Carsem has quarterly “Teh Tarik” Sessions with the company’s general manager. They also have biannual  
Department Communication Sessions, Executive Forums and a quarterly Star Award Programme to 
appreciate outstanding employees. 

Malaysia Newsprint Industries (MNI) celebrates Family Day, whilst company dinners are held twice a year. 
It also has the MNI Caring Committee programme where newlyweds, births and employees’ children’s 
high scores in national school board exams are celebrated. 

Over at Southern Steel, new employees get to lunch with the Managing Director and other top 
management. Other events held include a COO Forum, Long Service Award, Crew Talks, etc. 

Guocera holds Town Hall meetings on a quarterly basis to update staff on company performance and 
market outlooks. Also on a quarterly basis but on smaller scale, junior executives and non-executives are 
invited to have lunch with the MD. 

Emails flood the digital network 
day in and out. But when you 
want to engage your people is an 
email enough?

Not likely. Companies must 
find ways to bring people 
away from their desks and 
equipment and have face to 
face chats with each other, 
which is more engaging.

WORKPLACE

internal quality drives 
employee satisfaction

customer 
satisfaction 

drives customer 
loyalty

Value drives 
customer 

satisfaction

employee satisfaction 
drives loyalty

employee loyalty 
drives profitability

employee 
productivity 
drives value

customer loyalty 
drives profitability 

and growth

>

>

>

>

>>

OUR PEOPLE
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Q:

A:

 SCORES 
ARE BASED ON 
WEIGHTED KPIS 
AND PERCENTAGES 
ACHIEVED. 
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Forced, bonded or indentured labour is forbidden. 
Involuntary prison labour, slavery or the trafficking 
of persons is also prohibited in the Group.  
This includes transporting, harbouring, recruiting, 
transferring or receiving vulnerable persons by 
means of threat, force, coercion, abduction or fraud 
for the purpose of exploitation. All work must be 
voluntary and workers are free to terminate their 
employment. Workers are not required to surrender 
any government-issued identification, passports 
or work permits as a condition of employment. 
Excessive fees are unacceptable and all fees 
charged to workers must be disclosed. 

WORKPLACE

Treat children with respect 
and dignity at all times

Educate children about 
their rights to be protected

Educate and set boundaries 
and guidelines for Group 
stakeholders regarding 
child protection 

Encourage child 
participation to whatever 
extent possible

With regard 
to treatment 
of children in 

Group-related 
programmes 

and activities 
the Policy 

states, among 
others:

The Group is against the exploitation of children, trafficking of persons and 
corruption. This stand is carried across all operating companies in Malaysia and 
other parts of the world. 

The Group has a Child Protection Policy for protecting children from exploitation 
and abuse and for enlightening adults in their important role in this cause. The 
Policy clearly states the non-employment of children.

CHILD PROTECTION

FREELY CHOSEN 
EMPLOYMENT 

We encourage direct engagement between workers and management. 
Workers openly communicate and share grievances with management about 
their working conditions and management practices without fear of reprisal, 
intimidation and harassment. This is an effective way of resolving workplace 
and compensation issues. 

OPEN COMMUNICATION

OUR PEOPLE

11
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COMMUNITY

IT IS EASY TO BE 
LULLED IN THE 
BELIEF THAT ALL IS 
WELL AROUND US 

Sometimes all it takes is one person. And then 
another. And another. So, one person can make 
a difference even for just one other life at a 
time. Just like the song of yesteryears, “It only 
takes a spark, to get the fire going”.

As much as we have many e-platforms for learning 
and gathering people to exchange information, 
goods and services bricks and mortar still have a 
place in the lives of many people outside of the 
urban and connected centres. 

Several Hong Leong operating companies namely 
Hume Cemboard, Guocera, Hume Cement and 
Thistle Hotel - along with the Hong Leong 
Foundation is constructing a Community Hall from 
the ground up for the Orang Asli of Kampung Merati 
in Pekan, Pahang. With a built up area of 25’ x 30’ 
it will serve as a school and community hall. 
And after the hall is built, what then? There are 
plans for further involvement with the community 
for education and employment.

RESILIENCE AND 
PATIENCE
We have many amazing teachers and school 
administrators who every day choose to persevere 
despite a lack of resources, facilities and 
infrastructure. 

Q: And the school children?
A: They, too, make do.

OUTREACH PROGRAMMES

”

“WE MUST BE 
MINDFUL THAT WE 
AVOID BUILDING 
A CULTURE 
WHERE TOTAL 
CONCENTRATION IS 
TO MAKE PROFIT -  
DEVOID OF HUMAN 
TOUCH AND 
EXCITEMENT. THE 
GROUP HAS LONG 
BEEN COMMITTED TO 
A POLICY OF SOCIAL 
RESPONSIBILITY 
BY STRIVING FOR 
THE BETTERMENT 
OF SOCIETY AND 
HOLDS STRONGLY 
THE BELIEF THAT 
AN ORGANISATION 
DOES NOT 
DETACH ITSELF 
FROM ITS SOCIAL 
RESPONSIBILITIES.

TAN SRI QUEK LENG CHAN
Executive Chairman of Hong Leong Foundation

“I’ve wanted to help for so 
long but didn’t know how 
to go about it. Today, I’m 

surrounded by others at work 
who are reaching out to those in need. I 
am lucky to be part of something good.” 

quips Ms Adrienne Lee, employee

IS IT, 
REALLY? 

After all, what is there to be concerned about the 
sight of a wobbly desk, a tattered book or even an 
uneven concrete floor when there is so much in a 
school year that needs attending to? There’s a roof 
over heads to protect them from the rain and the 
scorching sun; there’s much to be thankful for!

But in early 2014, the folks of SMK Canossa Convent 
School in Ujong Pasir, Melaka saw much movement 
in their beloved school. The first wave came in the 
form of people donating 500 books to the school 
library. It was an event to remember - new books 
received by children and teachers who were eager 
to leaf through its crisp covers and pages. Next, 
the school saw truckloads containing various 
construction equipment, concrete, the pallet tiles 
and workers on school ground. The school children 
scampered here and there trying very hard not to 
get into the way of the workers.

As a child, In learning programmes, we have often 
heard the word cooperation. In Hong Leong Group, 
it’s not just another word; it is a daily practice. 
For this particular community project, Hume 
Cemboard, Southern Steel, Guocera Holdings and 
the Hong Leong Foundation lived up to the word 
cooperation.

ADOPT AN 
ORPHANAGE
Contributions for daily sustenance  √
Outings on a weekend here and there √
Give a donation for renovation  √

Q: Sight beyond sight! Spectacles for 
the children? Anyone care to take 
that on? 

A: Hong Leong Capital did. 
In the middle of the school year, Hong Leong Capital 
went about it with enthusiasm to make sure that 
the children from Rumah K.I.D.S. got a brighter 
chance by enabling them to have clearer vision in 
their pursuance of excellence in school and play. In 
the course of one month, 17 volunteers from the 
staff accompanied these children back and forth to 
the optical shop for eye checks. By month end, 15 
kids benefitted from this exercise.

16



COMMUNITY

SOMETIMES PAPER  
QUALIFICATION MAY NOT  
GUARANTEE EMPLOYMENT 

OUTREACH PROGRAMMES

EVERYONE LOOKS 
FORWARD TO THE 
HOLIDAYS. WE 
DEFINITELY DO! 
We know that there is a need to keep our roads 
safe for all motorists and pedestrians alike. 
Since 1999, the Hong Leong Yamaha Malaysia 
“Balik Kampung Road Safety Campaign” has 
been offering free inspections for all motorcycle 
brands, distributing new helmets, safety vests 
and booklets. It has been a yearly success, with 
the support and cooperation of the Malaysia 
Motorcycle and Scooter Dealer Association. Proof 
of this are the numerous recognitions accorded by 
the Road Transport Department, the Road Safety 
Department and the Royal Malaysian Police.

Q: And what about a bed to sleep on?
A: It turned out that the children of New Life Care 
Centre in Port Dickson slept every night either on 
thin mattresses or on the cold cement floor. Upon 
hearing this, Thistle Hotel employees put this on 
their to-do list. The end result saw 40 children 
having a restful sleep in the comforts of new 
mattresses.

SOMETIMES, GOOD 
IDEAS SEEM TO 
FIZZLE OUT AND 
RUN OUT OF STEAM 
Dynacraft Industries did not want just another hot-
air effect programme. In fact they pitched in to help 
Project Ace by giving some teenagers the right 
industry exposure. The Dynacraft volunteers gladly 
shared their stories and experiences about life in 
the corporate world; how they got started and their 
ongoing journey. As a bonus, these teens were 
taken around the plant and they received goodie 
packs in the form of t-shirts and backpacks. A few 
laptops were also given to help with the ongoing 
programming and coding classes of Project ACE. 
The belief is ~ Even if one teen is inspired by this 
opportunity, then it was a day well spent.”

GUOCOLAND 
MALAYSIA (GLM)
GLM took upon them to create a bridge that 
interface between business and society abiding to 
the CSR guidelines of Bursa Malaysia.

To ease community traffic woes, GLM invested in 
a slip road to ease a community’s traffic woes is 
worthy of mention. The temporary access roads 
Emerald East and Emerald West in Rawang has 
helped ease congestion to a considerable amount.

Q: Will a run for health count too? 
A: If it’s for the improvement of the health and 
general well being of a community, let’s count it 
in. For the GuocoLand Run 2014, we received more 
than 1,300 entries for the 5km and 12km run.

To even the playing field, Southern Steel Berhad 
teamed up with the Selangor Human Resource 
Development Centre to provide jobs for those who 
show much promise. Southern Steel calls this effort 
the “Young Engineer Programme” (YEP). 

TO DATE

23 YEPS 
HAVE BEEN TRAINED

18OF THEM 
EVENTUALLY HIRED

17
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EDUCATION
“Education is the most powerful weapon we can use to change the world, “ Nelson Mandela.

Everyone has the right to education! Not everyone, unfortunately, can afford tertiary level. For many, it is 
a luxury. 

The Hong Leong Foundation awards scholarships for diploma and bachelor degree 
studies annually to Malaysian students from underprivileged backgrounds. 
Initiated in 1997, the Foundation has awarded more than 

WALK THE TALK

”

“WE SEE POTENTIAL IN 
ALL OUR SCHOLARS 
AND BELIEVE THEY 
WILL GO ON TO 
SUCCEED IN THEIR 
CHOSEN CAREERS, 
FORMING NEW 
GENERATIONS 
OF MALAYSIAN 
THINKERS WHO 
WILL USE THEIR 
EDUCATION TO 
CONTRIBUTE 
POSITIVELY TO 
THEIR FAMILIES, 
COMMUNITIES AND 
SOCIETY ON THE 
WHOLE. WE FEEL 
PRIVILEGED TO BE IN 
A POSITION TO HELP 
CHANGE LIVES.

QUEK SUE YIAN
Director of Hong Leong Foundation

DESERVING 
STUDENTSRM27MILLION TO SOME 825

HONG LEONG FOUNDATION
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A BRIGHTER FUTURE

In 2014, 131 students obtained scholarships valued at RM6.4 million. This reflects scholarships for the 
tertiary and masters. 

Additionally, three students obtained scholarships for postgraduate studies. They have shown excellent 
academic results and have the potential to become strong leaders, decision- makers, and entrepreneurs. 
Truly, the world is their oyster -  they were given the free hand to choose any institution from among the 
Times Higher Education Ranking of the world’s Top 200 universities.

REACH OUT AND RISE (ROAR)

The Foundation, inspired by its many conversations with scholars and young people, have added an After 
School Programme and the Reach Out and Rise (ROAR) Education Development Programme.

ROAR, is aimed for students with an SPM score of 3As and higher who demonstrate the passion and will to 
succeed but because of adverse circumstances in their environment are unable to achieve higher grades. 
Many of them have strong interest and desire to succeed academically through a structured support 
programme which includes school fees to pursue diploma or bachelors degree in reputable private local 
institutions, a comprehensive mentorship and guidance programme conducted, and on board meal and 
accommodation which is managed by Science of Life Studies and fully funded by the Foundation. Thus far, 
40 students have earned their place in the programme, and RM2 million is earmarked for this programme.

STUDENT TESTIMONIALS

My mum would have been really 
happy to see me accepting this 
scholarship award. Although she 
is no longer with us, I’m sure her 

blessings are with me all the time.

Pui Pui
a scholar who is pursuing her 

dentistry course at AIMST University

“

”

I can’t describe my happiness 
when I was told that I was one of 
the recipients of the scholarship. 
With this, I am able to support 
myself without relying on my 

family.

Choon Jin
whose parents are both visually 
disabled due to glaucoma and 

congenital cataract

“

”

WALK THE TALK

HONG LEONG FOUNDATION
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AFTER-SCHOOL CARE PROGRAMME

Latchkey children – they are children who go back to homes with no adult supervision for hours on end. 
One of the main reason is because both parents are working long wours. Other times it’s because one 
parent works while the remaining parent has his/her hands full taking care of sick family members. 
Still other times, it’s a single- parent household. 

The Foundation has established an after school programme that is now being carried out across 6 
schools and charitable organisations. To- date, in support of this programme, RM348,418.30 has been 
invested. 

A cursory study on the impact of the programme has noted marked increase in grades and consistency 
in school attendance among those students in the programme.

GROUP SCHOLARSHIP AWARD

As for the children of employees of the Hong Leong Group, a total of 
546 scholarships have been awarded to-date since the inception of this 
programme in the early 80s. Close to RM7 million has been disbursed with 
over RM600,000 in 2014 alone to children of employees. 

Access to education has the power to even the playing field.

WALK THE TALK

“This Group Scholarship Award will definitely encourage me 
to work harder and excel in my studies. I would like to thank 
Hong Leong Group for your recognition of my dedication and 
commitment to learning and education,” said Dharshinishree 
Subramaniam, who was in high spirits with the presence of 
her mother, who has been working with CARSEM, an operating 
company, for more than 35 years. 

“There is much to be done and we do not claim to have the 
solution to everything. But two hands make lighter the work 
of one,” emphasised Sue Yian, “we welcome all corporate 
foundations to come and speak to us and observe our 
programmes. By working together, we can make a bigger 
platform to stand on and touch more lives.” 

SCHOOL AMOUNT (RM)

SJKC Yu Hua, Kajang 69,237.00

SJKC Kuo Min, Seremban 42,229.00

SJKC Kempas Baru, Johor 32,959.50

SJKT Durian Tunggal, Melaka 30,000.00

Persatuan Kebajikan Kanak-Kanak 
Kajang Selangor

132,992.80

Generasi Gemilang 41,000.00

Total Money Invest 348,418.30

STAFF TESTIMONIALS

HONG LEONG FOUNDATION

22



FOR THE FISCAL 
YEAR 2013/14, 
WE DONATED TO 
CALVARYLAND 
HOME, OPHANCARE 
FOUNDATION, AND 
YAYASAN CHOW KIT -  
PUSAT JAGAAN  
BAITUL AMAL.

WALK THE TALK

BETTER HOMES PROGRAMME
We support the building and renovation of new homes and shelters for the marginalised sectors of 
our society. Often, we work alongside our manufacturing companies. During the Fiscal Year 2013/14,  
we donated RM1,000,000 for a Chinese Building Hall and for the Rompin Orang Asli Centres.

CHARITY 
ORGANISATIONS

AMOUNT 
(RM)

Calvaryland Home  65,698.50 

OrphanCARE 
Foundation

 100,000.00 

Yayasan Chow Kit - 
Pusat Jagaan Baitul 
Amal

 189,224.00 

Total Contribution 
FY2013/2014

 354,922.50 

HONG LEONG FOUNDATION
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COMMUNITY 
PARTNERS 
PROGRAMME
The Community Partners Programme aims to build 
capacity, management capability, and programme 
structures that help partners realise their vision, 
integrity, and drive and passion for their mission to 
help eradicate poverty through education.

Our Partnership has clearly outlined goals and exit 
strategies so that we leave behind an organisation 
that is self-sustainable and has good governance.

SCIENCE OF LIFE STUDIES

It is predicted that by 2017, there will be 2.5 
devices/connections for every person on earth and 
five devices/connections for every Internet user. 
Internet Protocol use in Asia is steadily growing 
and by 2017 we would be commanding 36% of the 
traffic. The computer, in every shape and form, has 
become the tool of choice the way pen and paper 
were back in the day. 

WALK THE TALK

However, there is this thing about statistics. The 
numbers say one thing, life on the ground show 
another. While many of us carry around two 
phones, a laptop and a tablet, a lot of others carry 
just one phone; a 2G phone at that. 

Enter the Science of Life Studies, or SOLS. SOLS  
has established a Youth Development Centre 
that offers classes in English, Computer Studies, 
Mathematics, Accountancy, Office Administration 
and Science of Life (on Leadership and Character 
Building) for the out- of- school youth. This is 
done over a period of 16 to 24 months. The 
objective of SOLS is to provide its students with 
basic knowledge, a social safety net, and a way 
for them to build their confidence so they can  
re- enter society with pride and a fighting chance 
for a better future.

Since 2011, the Operating Companies have been 
on the lookout for computers to donate to SOLS. 
Even home appliances and entertainment systems 
about to be discarded from employees’ homes 
have been collected. These are sold and the cash 
used to help sustain SOL’s operations.

Some of the youths are paying it forward. They are 
now trainers and role models to the new recruits 
at the Centre.

“I was very scared all the time. 
I was afraid of life itself. So 
instead of confronting my fears, 
I chose to avoid it. I chose to 
be lazy. Now, I’m brave and 
confident. I study hard and I 
have my eye on making my life  
better than it was before,”  
said one youth at the Centre. 

HONG LEONG FOUNDATION
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“ ”Do we teach a man how to fish or do we give him a fish?

WALK THE TALK

SILENT TEDDIES BAKERY

One of Hong Leong Foundation’s Partners is The 
Silent Teddies Bakery. The Bakery receives 
premixed flour and its workers are trained to mix, 
bake and package bread. The raw ingredients are 
provided by an established bread manufacturer 
and its mixing and baking is closely supervised by 
the bread manufacturer’s representative to ensure 
quality. The Bakery, thus, is a sub- contractor of the 
bread manufacturer.

This was what Silent Teddies Bakery, a social 
enterprise, was when we started our partnership 
with them. They had a contract to supply bread 
while extending vocational training to the 
members of the organisation that founded it -  the 
Community Service Centre for the Deaf or CSCD. 

CSCD was set-up to provide an environment for the 
hearing impaired where they can learn new skills, 
be in a disabled- friendly workplace, be free from 
employment discrimination and prejudice and 
possibly even get started as an entrepreneur. The 
Silent Teddies Bakery employed members of the 
CSCD whom they pay at market rate.

From sub- contract arrangement to sales to the general public, the Bakery is able to realise some monthly 
surplus; enough to run a school for deaf children from low- income families. One such graduate of this 
school now conducts baking and interpretation classes for the deaf throughout the country. 

On our second year of partnership with The Silent Teddies Bakery, a welcome announcement -  a contract 
to supply Air Asia chocolate cookies was secured. The Silent Teddies Bakery is now trading independently. 

HONG LEONG FOUNDATION
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OFFICE RECYCLING PROGRAMME

The request sounds simple enough - let’s recycle! But how often do we practice 
it? Well, usually when it’s convenient. 
 
Malaysia Newsprint Industries (MNI) has been making it convenient for Hong 
Leong Group operating companies to recycle by placing clearly marked bins 
in the offices. You can’t miss them. The bins in lime green colour have large 
entry points for your trash. They’re hard to miss and ignore. And, they’re pretty 
enough to be kept indoors and pose next to.

But just in case you’ve been living under a rock and didn’t know of these 
recycle bins provided, there are announcements everywhere. There’s a regular 
feature about the Office Recycling Programme in the company magazine 
and  attractive prizes are offered to those who run and participate in related 
activities. 
 
Proof of the programme’s success is measured in the declining amount of 
recyclable material that MNI is collecting as well as the increased participation 
of others. 

Q: DID WE SAY INCREASED PARTICIPATION?

A: WE DID, INDEED! 

The same bins can now be found around the office of the Ministry of Urban 
Wellbeing, Housing and Local Government of Malaysia.

SCHOOL RECYCLING PROGRAMME

Schools are no stranger to messages on saving the environment. Start small. 
Start with something that’s easy to achieve, implement and doesn’t take too 
much effort to participate in. 

HOME RECYCLING PROGRAMME

It was a success in the offices. Schools easily came on board. 

Now, how can we bring this practice back to the home? 
 
You’d be surprised how much waste paper is generated at home. Just on 
statements from financial institutions and direct marketing mailers, we’re 
looking at several kilos of paper each week. Where to put these? Bring a bin 
home, we say. And, earn from your trash while you’re at it. 

THE COMMUNITY CHEST
The Community Chest is a special body organised by the Hong 
Leong Foundation to encourage volunteerism. Given the volume 
of requests received for funding for construction and renovation 
of schools there is definitely room for more staff to get involved 
and help process requests by evaluating and assessing applications, 
making the appropriate recommendations, helping manage the 
disbursement of funds and the many stakeholders of the project. 
 
The task is both taxing and rewarding. Patience, indeed, is a virtue 
and there were many a times this virtue was tested. But, volunteers 
who keep an eye on the end-goal of being able to provide a place 
where learning can flourish know it’s all for good. It was the worth 
the effort. 

THE GROUP INITIATIVES
REDUCE, REUSE, RECYCLE 

About 
100 bins
are now placed in 
schools all over 
West Malaysia

LET’S BRING 
THE BINS IN! 92 schools in

6 states
as well as the 
Federal Territory

UNIFIED GROUP CONTRIBUTION
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FUTSAL
On 6th December 2014, Hong Leong Group hosted its first ever Futsal Tournament involving eight operating companies and ten children’s homes. Each participating 
companies adopted at least one home and trained a team of 11 under-14 futsal players. 

THE GROUP INITIATIVES

OPERATING COMPANIES HOMES

Malaysia Newsprint Industry Persatuan Kebajikan Kanak-kanak 
Kajang

Guocera Tile House of Love Bukit Tinggi Kang & 
Rita Home Kapar

Yamaha Rumah Kasih Harmoni, Sungai Buloh

GuocoLand On-Going Yayasan Chow Kit

Carsem Asrama Anak-Anak Yatim / Warga 
Miskin Budi Mulia Nurul Huda

Hong Leong Bank Stepping Stones Living Center

Hong Leong Islamic Bank Persatuan Kebajikan Rumah 
Perlindungan Teratak Nur Insan

Hong Leong Management Co Praise Emmanuel Children’s Home

As part of the preparation, children from each home 
underwent futsal training with their respective 
coaches between October to December 2014. The 
kids were given complete soccer kits consisting of 
team jerseys, shoes, socks as well as other gear. 
They were also provided with complimentary 
insurance policy coverage from Hong Leong 
MSIG Takaful and received other collaterals and 
merchandise from Hong Leong Bank Berhad and 
Hong Leong Islamic Bank. Hong Leong Islamic 
Bank also opened savings account for all the 
children with a contribution of RM150 each for their 
participation. The winning team at this Hong Leong 
Futsal Tournament was Asrama Anak-Anak Yatim 
and Warga Miskin Budi Mulia Nurul Huda, adopted 
by Carsem (M) Sdn Bhd. The winning team took 
home a trophy while each player received a medal 
and RM350 each. The team who came in second 
was Rumah Kasih Harmoni, Sungai Buloh, which 
was adopted by Hong Leong Yamaha Motor Sdn 
Bhd. The children received a medal and RM250 
each. The second runner-up position went to 
House of Love, Bukit Tinggi Kang and Rita Home, 
Kapar adopted by Guocera Holdings Sdn Bhd. 
The players received a medal and RM150 each. 
Every home which participated in the tournament 
also received RM7,000 contribution from Hong 
Leong Foundation through its Community Welfare 
Programme project. 

List of participating operating companies and the respective adopted homes 
are as follows:

UNIFIED GROUP CONTRIBUTION
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WOMEN SPEAK

Most companies speaking of gender diversity often fall into the 
trap of making up the numbers. In Hong Leong, my experience 
with gender diversity is one that is about inclusiveness, and it is 
about making the numbers count. 

We don't feel that we got there because we needed to fill a quota, 
in fact, on the contrary. We believe each of us was accorded equal 
opportunity to showcase performance excellence and chart career 
progressions. 

While there is no empirical evidence to suggest that diverse Boards 
or workforce result in better financial performance, as a woman in 
a senior managerial position, the experience has been one that 
reflects equality and of strategic imperative.

As women in many parts of the globe are still subject to gender inequality and biasness, 
in our country, we are most fortunate that our fathers and forefathers were far-sighted to 
see the potential of women’s contribution to society. Today, as individuals, our families and 
society at large, reap bountiful benefits as a result of this early investment in women’s 
education and welfare. 

In this day and age, gender inequality is seldom cited as a barrier to success and career 
growth, the focus, rather has been on individual capabilities and the willingness of each 
person to learn and grow. I am made to understand that women form 46% of the total 
workforce in Malaysia, even as the Government aspires to raise that figure to 55%. I believe 
we can easily meet and surpass that target if we want to but I am truly convinced that it 
is not about fulfilling the numbers but it’s about finding your own niche to contribute that 
is important. I have learnt much being in the Hong Leong Group where one is recognised 
based on one’s performance and strategic in-sight, where entrepreneurship is lauded and 
nurtured. 

So let’s not be bound by prejudices of any kind but rather, let’s set our hearts on equipping 
ourselves with the necessary knowledge and skills to move forward in the spirit of 
excellence and commitment to give only the best of ourselves in any endeavor to fully 
realize that potential within.

We have women in senior management positions across the entire financial 
group, which in itself speaks about gender diversity and inclusiveness that the 
Group practices. I have had other women asking me about how one breaks the 
glass ceiling in Hong Leong. My answer to that is ‘‘either I am willfully blind or 
there isn’t really one to speak of’’. It really is about the right person for the job. 
And diversity always adds colour!

RAJA TEH MAIMUNAH
Managing Director/CEO of Hong Leong Islamic Bank Berhad

GENDER EQUALITY

LEE JIM LENG
Group Managing Director/CEO  
of Hong Leong Investment  
Bank Berhad

LOH GUAT LAN
Group Managing Director/CEO of 
Hong Leong Assurance Berhad

FEATURES
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In the Hong Leong Financial Group, the ratio of female to male staff is about 
49:51. This should not be surprising as the ratio would be somewhat similar in 
most top financial institutions. 

I believe what is really important is that all staff in an organisation must be 
given equal opportunities and responsibilities to take on the challenges given 
to them. 

I have been fortunate to be given the opportunity to work in such an 
organisation. I have been with the Hong Leong Group for the past 17 years. 
My current appointment as country head of HLBB Singapore commenced in 
2011. It has certainly been challenging and exciting as HL Bank Singapore 
has adapted its strategies over the years to the ever changing economic and 
banking environment. 

With broad guidelines set by the top management, the management and staff 
of HL Bank Singapore have been constantly challenged to deliver the results 
expected of the Singapore office. 

Hence in a paradoxical sense, the issue of being female or male has never 
crossed my mind. I am grateful for the many opportunities, challenges and 
responsibilities given to me. Moving forward, I believe this is how the Group 
would want the Singapore office to be managed – recruit the most suitable 
people – male or female – develop them and give them the opportunities and 
responsibilities to contribute to the growth of the Bank. 

ROSIE GAN
Chief Operating Officer & Country Head of Hong Leong Bank Singapore

CHEE LI HAR
Chief Operating Officer of  
Group Asset & Liability Committee

Is there any advantage or 
disadvantage being a female?

The answer is NO. I have never experienced any situation where I felt I 
was at a disadvantage or that I needed to prove that I could do more just 
because I am female. Similarly, in the Singapore office, there has been no 
discrimination between male and female staff. All the staff are in his or her 
positions because of their abilities, their potentials and their contributions 
to the Bank. 

GENDER EQUALITY

“
”

Firstly, gender equality just does not happen by itself. It hinges on having strong leadership in the 
organisation to make it happen! In fact, this was one of the most appealing traits of our company, one that 
I considered before taking the job in July 2013. The only barrier to success is that of ‘merit’ and not ‘gender’. 

Clearly, it has been demonstrated that the right to the job lies entirely on competence, staying focused, 
driven to deliver, hard work and forward thinking. Possessing a set of values of personal integrity, honesty, 
trustworthiness and the courage to be different helps in directing what constitutes great delivery for our 
stakeholders. 

Our business language is a universal one, without any gender bias or preference. By having a good gender 
mix, we have balance in decision making, which leads to sustainable business outcomes. 

On a more personal note, I believe that time management and the ability to balance work and non-work 
life is critical to a sustained career within the organisation. This balancing act is actually common to all, 
irrespective of gender except that normally women take the occasional slack. This is where having a 
strong support system is crucial and women in Asia have the good fortune of enjoying the direct support 
of extended families or affordable hired help. 

My advice to women is to take full responsibility in advocating 
one’s own advancement in everything that you decide to do, be it 
in banking or the arts, as a mother, wife, daughter and community.

FEATURES
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In its efforts to go green, Guocera has instituted a practice of daily comparisons 
between its major energy consumption against its production. The 
performance of each main Significant Energy User, or SEU, is also monitored 
on a daily basis and corrective action taken when deviations are detected. In 
order to promote energy conservation, Guocera sees to it that:

• heat recovery techniques have been explored to improve the Energy 
Performance Index, or EnPI, of each machine, 

• procurement must also comply with initiatives,
• highlights the performance of each equipment’s EnPI,
• installs skylight transparent roofing and energy saving lighting where 

possible,
• shares best practices across factories and benchmarks, and
• uses a heat recovery system that reuses heat from kiln chimneys in the 

dryers reducing energy requirement significantly.

Guocera is a member of the Malaysia Energy Management UNIDO 
programme. This project involves the dispatch of energy experts from Ireland 
and Denmark to transfer their knowledge of Energy Management Systems to 
Malaysia.

The pilot project consisted of 10 host factories which included Guocera Meru. 
A representative of each factory teamed up with two consultants from the 
programme who are in a related industry. The representatives attended 
several training courses and webinars and learned from the experts who 
shared systematic Energy Management System tools for use in ISO 50001.

% of Energy Savings Represents

3% - RM485,000 savings
- 5.7 Gwhr of equivalent every units

3.9% -RM750,000 savings
- 5.9 Gwhr of equivalent energy units

These efforts have resulted in savings of 3% in 2013 and 1.9% in 2014

GUOCERA

GOING GREEN
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GUOCOLAND
GOODWOOD RESIDENCE

There are economic returns to be realised from sustainability 
efforts. Consistency and commitment is the key. 

GuocoLand in Singapore adopts a green sustainable approach 
to on all its developments. GLL has benefited from this consistent 
practice from a brand perspective, to cost of development, to 
customer satisfaction.

Goodwood Residence features 80% of landscaped greenery and 
communal facilities on its sprawling 2.5 hectare grounds, which 
are enhanced by 58 preserved trees and a varied selection of 
about 500 new trees comprising in more than 10 different species 
to create a unique and lush residential experience. Goodwood 
Residence has won several renowned landscaping awards.

Key green features of this multi award-winning development 
includes a sophisticated recycling system which saves water 
by collecting and harvesting rainwater via landscape drainage 
features. This development also utilises energy-efficient lifts, 
fittings and a heat recovery system for water heating at clubhouse. 
The carpark is fitted with a ductless mechanical ventilation system 
with a carbon monoxide monitoring system which ensures 
improved air quality and efficient operation. Solar tubes are also 
used to illuminate traffic nodes in the basement carpark, reducing 
the need for artificial lighting. Double refuse chutes are provided 
for separation of recyclable from non-recyclable waste.

2014
BEI ASIA AWARDS – AGBA 
RESIDENTIAL BUILDING

2014
PRESIDENT’S AWARD 
FOR LANDSCAPE DESIGN 
AT 11TH IFLA APR 
AWARDS FOR LANDSCAPE 
ARCHITECTURE

2013 
OUTSTANDING AWARD 
FOR EXCELLENCE BY THE 
SINGAPORE LANDSCAPE 
ARCHITECTURE AWARDS

2013 
SILVER AWARD  
FOR EXCELLENCE, 
SINGAPORE LANDSCAPE 
ARCHITECTURE AWARDS

2012 
“HIGHLY COMMENDED 
APARTMENT SINGAPORE” 
PRESENTED BY THE 
INTERNATIONAL 
PROPERTY AWARDS IN 
ASSOCIATION WITH HSBC

2010 
ABC CERTIFICATE OF 
RECOGNITION

2007 
BCA GREEN MARK 
PLATINUM AWARD

GOING GREEN

AWARDS 
WON
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TANJONG PAGAR CENTRE

The Tanjong Pagar Centre, an integrated mix-use development in Singapore, 
is a benchmark for environmental sustainability having already won several 
awards in lieu of its environmentally friendly features. Guoco Tower has 
achieved the LEED (CS) (Leadership in Energy and Environmental Design) 
Platinum Precertification. LEED (CS) is an internationally renowned award 
recognising eco-friendly buildings in the world. Guoco Tower, as well as the 
hotel and retail components, has been conferred the Singapore BCA (Building 
and Construction Authority) Green Mark (Platinum) award, while TP180, which 
offers prestigious and limited collection homes above Guoco Tower, will hold a 
Green Mark (Gold Plus) award.

Tanjong Pagar Centre is designed to achieve 32% energy saving and 35% 
water conservation as compared to similar code-compliant buildings. 
The high energy saving and water conservation will be achieved given the 
development’s major features: 

• High performance glaze and shading devices to reduce solar heat gain,
• Energy efficient lifts with regenerative drive,
• High performance chillers and cooling tower,
• High efficient light and water fittings,
• Rainwater and condensate water harvesting system to collect rainwater 

and condensate water for landscape irrigation, cooling tower make-up and 
toilet flushing, and

• Motion sensors, CO2 sensors, Daylight sensors to control the operation of 
light fittings and air-conditioning systems.

Other sustainable features:

• Use of environmental friendly refrigerant,
• Use of high performance filter to minimise pollutants entering the indoor 

spaces,

GOING GREEN

• Use of Green Cement and Recycled Concrete Aggregates as an effort to 
reduce resource usage for concrete construction,

• All paints, adhesives, sealants and coatings to have low VOC content,
• Use of Engineered wood and FSC-certified wood to discourage non-

responsible forestry, and
• Installation of approximately 3800 square metres of photovoltaic panels 

on the roof top of cityroom, hotel and residence. The system will be able 
to generate renewable energy of 250,000 kWh/year, which is equivalent 
to about 1% of the energy used in the commercial component. 

By preserving the 70,000 square foot park above the Tanjong Pagar MRT station, 
it will continue to provide respite from the central business district’s glass and 
concrete surroundings. This urban park incorporates roof top gardens for food 
and beverage outlets, event spaces for corporate and community events giving 
residents and the public a place to unwind and relax. Bicycle stations will also 
be provided to encourage use of bicycles to move around the city.

NON-RESIDENTIAL 
BUILDINGS

RESIDENTIAL 
BUILDINGS

Incremental Cost 3.8% (0.79%  
due to glass)

2.8% (0.6%  
due to glass)

Energy Savings 12,556,501  
kWh/yr

1,004,816.88  
kWh/yr

Water Savings 85,247 m3/yr 24,224 m3/yr

Total Savings $2,704,968  
per year

$250,138.10  
per year

Payback Period 8 Years 22 Years
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